
	  

August 7, 2013 
 
 
 
Emi Johnson 
Director of Special Investigations 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, Texas, 78701 
 
Dear Ms. Johnson: 
 
In March 2013, the Socorro Independent School District Superintendent and Board of 
Trustees initiated an external review to look at policies, administrative regulations, practices 
and processes in the district’s six comprehensive high schools as they may have impacted 
ratings in the state and federal accountability systems. 
 
On August 6, 2013, Dr. Pam Padilla, who conducted the review, presented her final report to 
the Board in open session.  Her findings include a list of “anomalies” in student grade 
placement and transcripts which may have impacted the district’s state and federal 
accountability ratings for the years reviewed. 
 
To remain proactive and to ensure transparency, enclosed please find a copy of the complete 
report as received by the Board of Trustees along with draft minutes of last night’s meeting.  
A copy of this letter and the report is also being shared with the U.S. Department of 
Education, Office of Civil Rights, and the Federal Bureau of Investigation as a self-report. 
 
My staff is collecting all supporting documents, research, and data gathered by Dr. Padilla 
during her review.  All materials used in the review and subsequently requested will be 
submitted as soon as possible.  
 
We are accountable to our students and the community at-large and without exception the 
district’s follow through will be without reproach. 
 

1. Via this correspondence, and as stated above, we are self-reporting to the Texas 
Education Agency, U.S. Department of Education, Office of Civil Rights, and the 
Federal Bureau of Investigation. 

2. We are creating a Corrective Action Plan to immediately address the concerns found 
in the review, including identifying and supporting specific students impacted. 

3. We are currently in the process of expanding the district’s internal audit function to 
instill more self-control, specifically reviewing the academic function. 

4. We have addressed the regulation in question and are working to improve practices 
and systems. Regulation EIE, which had the most profound impact identified in the 



	  

report’s findings, was changed in July 2012 ensuring that these findings do not 
reoccur.  

5. We have begun the process of securing an outside, independent legal team to conduct 
a thorough investigation into the matter to determine whether individuals were 
involved in wrongdoing.  The results of this second-level investigation also will be 
shared with all appropriate agencies. 
 

Please let my team and me know if there are any other required or recommended actions for 
us to take at this time. 
   
If you have any questions, please do not hesitate to contact me at 915-937-0013 or 
jespin01@sisd.net.  You may also contact our Chief Financial Officer, Mr. Tony Reza at 
915-937-0100 or treza01@sisd.net.  I will work closely with Mr. Reza to lead the 
development and implementation of our Corrective Action Plan and all follow up concerning 
this matter. 
 
Respectfully, 

 
José Espinoza, Ed.D. 
Superintendent of Schools  
 
Cc: James Griego 
 Federal Bureau of Investigation 
 
 Regional Manager 
 Office for Civil Rights 
 
 Keith Maddox 
 U.S. Department of Education 


